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Date of Meeting:
Saturday, September 29, 2007

10 AM, St Barnabas Sanctuary
Date of Approval of Minutes:
Wednesday October 10th, 2007
Certification by Clerk:
Irene Shepard

Irene Shepard

Attendees

Wardens and Vestry:  Mary Erickson, Melinda Cabell, Jim Hill, Lynn Hoffman, Dennis Kennedy, Andy Martin, Jim Schefe, Judy Ward
Absent: Andrew Pasini, Karen Esten.
Vestry Clerk:  Irene Shepard 

Interim Rector: Sandy Boyd
Members of Congregation: 
Bobbie Blanc, Lynette Emery, Mike Erickson, Dee and Bill Frazier, Peter Grant, Bob Nelson, Mary Kelly O’Donnell, Brian Price, Jane Schmitz, Tom Ward, Cate Wiley.
Call to Order at 10 AM:  Junior Warden, Mary Erickson

Opening Prayer – Jim Schefe
Action Items:

It was proposed that the resignation of Mary Lou Fenelli as Senior Warden be accepted. This motion was seconded and passed by the Vestry. (MSC)
It was proposed that the resignation of Kevin Lindahl as Treasurer be accepted. This motion was seconded and passed by the Vestry. (MSC by the vestry)
It was proposed that the resignation of Wills Long as Chairman of the Finance Committee be accepted. This motion was seconded and passed by the Vestry. (MSC by the vestry).

It was proposed that the Vestry appoint Lynn Hoffman to the position of Senior Warden until the next Annual Congregational meeting in February.  (MSC by the vestry)
Discussion Items

The new Senior Warden then led a discussion concerning the way forward and answered questions from the floor.

The following points were made.

1.  Mary Lou Fenili had worked hard to deal with all the issues that needed to be resolved in the interim period.  This included organizing the long overdue Budget Audit.  (The last Budget Audit was in 1997.  That report was never issued which explains why it could not be found.) She graciously put the needs of St. Barnabas to the forefront in tendering her resignation.  The Vestry expressed their gratitude for all she had done.

2.  The Vestry also expressed appreciation for the role played by Bill Martin from the Diocesan Office in facilitating a confidential conversation about the search process and the effect the current climate at St. Barnabas would have on that process. This discussion had replaced the planned Vestry Meeting and led to a peaceful outcome in the best interest of the whole of St. Barnabas. 

3.  Lynn told the meeting that Bill Martin had expressed the fact that our Search Committee is conducting the most beautiful search process he has ever seen.  One reason he suggested the canceling of the Vestry meeting and facilitated the discussion was to prevent that well run process from floundering.
4.  Cate Wiley reported that the telephone interviews had been completed.  During the month of October 5 finalists will be visited.  The visits would involve spending time with the candidates on Saturday, taking the candidate and their partner out to dinner that night and visiting a service the next day.  Several of the congregations involved knew that their priest or assistant priest was looking for a new position.

Lynn assured the Search Committee that the Vestry would work closely with them and include them as much as possible through the process. 
6.  It was pointed out that St. Barnabas’s strength lay in the lay people who ran various committees with such hard work and dedication.  These included the Share the Care committee, the Arts on Vine committee, the Every Member Campaign committee, the Communications Committee, the Search Committee, the Newcomers’ Committee, the Family and Children’s ministry, the Stewardship committee and the other committees. 
7.  The work of the Finance Committee would be done where possible by Judy Ward, Lynn Hoffman and Melinda Cabell but they cannot act as Treasurer. Lynn will be talking and discussing the situation with both Kevin and Wills.
Judy Ward noted that some of the issues raised by the Audit will have to be dealt with before a new Rector can be called.  We cannot call a rector until the four items at the end of the report are complete.  We have more time to get the other items done as we reconstitute the Finance Committee and find a Treasurer.  A new Rector can not be called until these revisions are made and revised financial statements are submitted to the Diocese.   This would be a priority.
Judy also stated that financially, the church is in good form.  A number of changes that are required are ones of form not substance- we have to disclose some items in a different manner but the information is at hand. 

8.  Sandy Boyd said that she was very encouraged with where the parish is now as it nears the completion of the Interim Period.  She asked that people pray for Mary Lou and Karen.
9.  Lynn will formally resign as a Vestry member and a new member will be chosen by the Vestry.

10. St Barnabas Time tomorrow will start with Lynn speaking and answering questions and Cheryl Volmert updating the congregation with regard to the Search Committee. This will be followed by the planned “Water for People” presentation organized by Bobbie Siersma.  This involves two speakers and could not be rescheduled. Therefore their session could not be cancelled.   Give this St. Barnabas time may run past noon.  (Note: grant application submitted by the Water For People partnership with St. Barnabas indicated that one of the goals would be to educate the congregation about this project and hopefully get many folks interested and volunteering.   The Virginia Ervin Committee was delighted that there was an educational part to the proposal)  

11.  Mary Erickson was thanked for doing a wonderful job in keeping things together during her term as Junior Warden.
Information Items 

Next Vestry meeting October 10 at 6.00 PM.
The Audit Report to be rescheduled to fit Bob Leaman’s schedule.

Closing Prayer – Jim Schefe
Adjournment – Senior Warden: Lynn Hoffman
